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FY 2015 Marketing Plan Narrative 

National Processed Raspberry Council 
For the Period October 1, 2014 – September 30, 2015 

 
 
FY 2015 Marketing Tactics 
During FY 2014, the Council’s Marketing Program was implemented by independent 
contractors functioning as a virtual “staff”.  Projects completed include design, development, 
and implementation of the Council’s website and social media programs, design of an industry 
logo, registration of the industry tag line, creation of a series of cooking demonstration videos 
featuring processed raspberries, re-design of the industry’s trade show presence, and 
production of a raspberry Harvest Video.  For FY 2015 a Public Relations Agency will be 
contracted to act as a resource to staff and to take the processed raspberry program to the 
next level.  The tactics that follow broadly encompass activities described in a Request for 
Proposal (RFP) sent to selected Agencies.  As necessary, this description will be amended 
after contracting a PR agency.  
 
Public Relations  

a. Press releases will highlight raspberry’s contribution to health and wellness.  Simple 
recipes and usage ideas, including kid-friendly and “mommy and me” tips, will stimulate 
creative uses for processed raspberries.  Information on processed raspberry 
convenience, affordability, and availability will drive home the message.   

b. All forms of traditional, electronic, and social media will be utilized or supported to 
project timely and themed stories highlighting the industry. 

c. Attendance at trade shows, conferences and symposia will raise awareness and 
educate key influencers/decision makers while broadening raspberry’s reach and 
lending third party credibility to our message. 

d. Trade advertising utilizing resources such as Today’s Dietitian, Nutrition411.com, etc., 
will serve to educate the trade of our message to foodservice and food manufacturers. 

e. Social media tools will stimulate conversation, gain recognition for raspberries, and be 
employed to tap into this immediate, user driven communication format.  Proactive 
monitoring and scheduling of information will serve to keep content fresh.  Recipe and 
cooking demonstrations will deliver a wholesome product image.   

f. Market research will establish baseline usage, attitudes, and awareness of our product.  
Who are our customers (institutional, industrial, consumer)?  What do they know/don’t 
know about our products?  How do they use them?  Answers to these and similar 
questions will be used to focus program content as well as provide a measure of 
program success. 

g. Additional harvest video footage will showcase the processed raspberry industry. 
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h. The Industry’s Crisis Communications Management plan will be developed to address 
industry vulnerabilities and risks, and provide media training for industry spokespersons.  

i. Product samples will be distributed to trade partners or used during trade education 
events. 

j. Protect use of the industry tag line, “The Taste you Love, the Nutrition you Want” on 
letterhead, collateral, website. 

k. Revise and upgrade the website to raise visibility based on key word search (Search 
Engine Optimization), manage site content to generate a user friendly experience, 
regularly provide new content (recipes, stories, usage tips, and nutrition research 
findings, etc.), provide links to grower, processor, importer websites, and incorporate 
site metrics.   

Industry Communications  
A quarterly newsletter will be published with information on marketing activity and research 
findings.  The Council’s social media program will contribute a column, along with articles of 
interest by guest writers.  The newsletter will be distributed to all growers, importers, and 
external partners who have expressed an interest in keeping appraised of industry events. 

New Markets 
The Council will respond to opportunities when they are identified during the course of the 
year that provide the prospect to expand the market for processed raspberries.  This could 
include new market segments, new products, or new packaging. 

 
FY 2015 Marketing Activities and Budget:  total recommended:  $828,150 
The services of dedicated communicators will implement proactive and reactive public 
relations programs to raise awareness of raspberries in the foodservice and food 
manufacturing sectors.  Consistent messaging will draw on existing and ongoing research 
findings.  Partnerships with dietitians, media, and health organizations will capitalize on their 
relationships and reach.  In FY 2015, the services of a Public Relations Agency will support 
current contractors and enhance ongoing and future activity by being a content resource.  
Public relations activity will utilize all available marketing tools to reach decision makers and 
influencers.   
 
Administrative Services:  total recommended:  $56,150.   
Program Management and Services.  These are expense items that implement marketing 
activities.  Included is a portion of the Executive Director’s time to oversee Agency and 
independent contractor activities, Council travel to attend and participate in Council and 
committee meetings to discuss marketing programs, and an allocation of direct administrative 
expenses necessary to support marketing program functions (printing, supplies, booth 
maintenance, memberships, and legal services for contract review, trademark registration, 
etc.).  

 
 Contractor Driven Programs:  total recommended:  $299,500  
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1. Trade Education and Conferences:  recommended:  $75,000.  Trade Education and 
Conferences are a primary means of gaining direct access to the Council’s targeted 
audience.  Major conferences included in the budget include Academy of Nutrition and 
Dietetics Food and Nutrition conference and Expo (AND/FNCE), Sports, Cardiovascular 
Health and Wellness Nutrition (SCAN), American Association of Diabetes Educators 
(AADE).  The budget also provides for participation in additional Dietary Practice Groups of 
the Academy, and Conferences such as American Institute of Cancer Research, American 
Diabetes Association Research Conference, International Food Editors Conference (IFEC), 
Obesity Society Annual Meeting and Conference, and Food Manufacturers Institute.  The 
purpose of attending these conferences is to network with exhibitors and attendees and 
evaluate their potential for future participation as an exhibitor. 

2. Social Media:  recommended:  $80,000.  During FY 2014, the Council launched its social 
media program consisting of Twitter, Facebook, Instagram, and Pinterest accounts.  All 
platforms can be accessed from the website or directly by account holders.  Social media 
programs are updated daily and inform viewers in real time of the many ways processed 
raspberries can be used and to create a conversation about raspberries and health.  These 
activities will be maintained in FY 2015 with articles and blogs adding to newly created 
content to keep the program fresh.  Recipe contests, monthly themed activities, and Twitter 
“parties” will all be employed to draw readers to the sites.  Newly created recipes and 
cooking demonstrations will provide additional content, and will be regularly cycled to keep 
fresh. 

3. Trade Show Booth Maintenance:  recommended:  $1,500.  With the booth being actively 
used to project the industry’s image, funds will be used to repair any damage that may 
occur from use or transportation. 

4. Harvest Video (Phase 2):  recommended:  $15,000.  To project a positive image for the 
processed raspberry industry, additional footage for the industry Harvest Video will be 
created.  The video will feature interviews with growers, narrated voice overs, and footage 
both in the field as well as processing facilities.  It will be edited such that it can be run full 
length as a continuous loop at trade shows or in shorter clips to be incorporated into the 
Council’s social media program and/or embedded on the website. 

5. Product Samples:  recommended:  $1,500.  Product Samples will be acquired for 
distribution to food editors and/or during trade shows/conferences. 

6. Trademark Registration:  recommended:  $2,500.  With the industry tag line now 
registered, funds will be used to protect its usage in all mediums. 

7. Wellness Messaging:  recommended:  $72,000.  Wellness messaging will coordinate the 
efforts of the Council’s contractors, attend and participate in trade education events, 
manage the Council’s E-media programs, review, create, and update content, oversee 
Council contractors, interact with the Public Relations agency on strategy and tactics, 
monitor food trends as they apply to the raspberry industry, and follow media coverage of 
raspberries.  The recommended budget includes time and expenses for this contracted 
service. 
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8. E-media Media Optimization:  recommended:  $27,000.  The industry’s E-media will 
continue to communicate to the public and internal audiences.  The website will provide a 
place to embed video messages, industry news, etc.  Funds will be used to host, manage, 
and update the site to keep it fresh, and to provide site metrics.  Key search words will be 
identified to raise the site’s presence during searches.  To support the Council’s Social 
Media program, graphic interfaces will be created and usage metrics will be monitored. 

9. Berry Health Benefits Symposium:  recommended:  $15,000.  The raspberry industry 
has been represented and been a principal sponsor for the Berry Health Benefits 
Symposium since it was begin.  It is expected that in 2015 research projects funded by the 
Council will be presented.  The bi-annual Berry Health Benefits Symposium is scheduled 
for Madison, Wisconsin, September, 2015. 

10. Raspberry Roundtable:  recommended:  $10,000.  As the BHBS occurs only once every 
two years, it is important to capitalize on the presence of research experts in one location. 
The agenda for the ½-day post Symposium Roundtable will be “Marketing the Science of 
Raspberry Nutrition”, seeking to identify current research project overlaps with wellness 
trends to help direct future research activity.  In addition to researchers, RD’s and health 
communicators will be invited to participate.  The budget includes participant and facility 
expenses.  The Roundtable will be facilitated by the Council’s Wellness Communicator. 

 
Public Relations Agency Driven Program 
Public Relations:  total recommended:  $450,000.  In FY 2015 a Public Relations agency 
will build on the foundation established by the Council’s contract team during FY 2014.  
Selection of the Agency will be in three phases.  The first two phases were scheduled for 
completion during FY 2014.  Phase I consisted of selected Agencies supplying general 
background information such as past experience with other commodity organizations and 
current clients.  While previous experience within the berry category will be considered helpful, 
any conflict of interest, such as currently having a berry client, will be recognized and likely 
lead to disqualification. The second phase consisted of an evaluation of initial responses 
followed by site visits by the Council’s Executive Director during June 2014 to those Agencies 
demonstrating the best fit to the Council’s current and future needs.   Phase 2 will conclude 
with successful phase I Agencies presenting their qualifications and ideas to the Marketing 
Committee by teleconference call.  It is anticipated that there will be no more than 5 or 6 
Agencies invited to participate in this stage.  Phase 3 will consist of two or at most three 
Agencies attending the November Council meeting for a presentation to the Board, followed by 
action on which Agency to partner with to implement the Marketing program beginning January 
2015.  In selecting an Agency, the Council will adopt the Agency’s marketing proposal as its 
marketing plan for the period January 2015 through September 2015. 
 
New Markets:  recommended:  $10,000.  The Council will respond to opportunities as they 
arise during the course of the year that offer the prospect to expand the market for processed 
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raspberries.  This could include providing information to new market segments, or 
development of new products or new packaging. 
 
Industry Communications:  recommended:  $12,500.  A quarterly print and e-newsletter will 
be published with information on marketing activity and research findings.  The Council’s social 
media program will contribute a column, along with articles of interest by guest writers.  The 
PR Agency selected by the Council will also contribute content to the newsletter.  The 
newsletter will be distributed to all growers, importers, and external partners who have 
expressed an interest in keeping appraised of industry events.  Preparation of materials to 
support participation and attendance at industry and grower meetings to present the impact of 
Council marketing and research programs is also part of this activity. 
 
 


